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Executive summary

The healthcare sector in Georgia is structured as a mixed system, comprising both
public and private providers. The private sector dominates healthcare service delivery,
with most hospitals and clinics operated by private entities, while the government
plays a significant role in healthcare financing through the Universal Healthcare
Program and various targeted state-funded programs. The sector is moderately
concentrated, with ten major hospitals accounting for approximately 50% of total
market revenue, while the remaining share is distributed among smaller providers.

Over the past decade, Georgia’s healthcare sector has undergone a significant
transformation, marked by expanded public funding, structural reforms, and growing
private sector involvement. The introduction of the Universal Healthcare Program
(UHC) in 2013 played a central role in improving access to healthcare services and
reducing the financial burden on patients. By 2023, government healthcare
expenditure reached 1.7 billion GEL, and UHC funding exceeded 1 billion GEL for the
first time, accounting for over 62% of public healthcare spending. In 2024, UHC
funding remained robust at 1.04 billion GEL, accounting for 51% of total healthcare
expenditure—still above pre-pandemic levels. Meanwhile, out-of-pocket expenditures
continue to represent a significant share—40% of total healthcare spending in 2023—
highlighting ongoing gaps in financial protection and insurance coverage.

Private health insurance is expanding, with over 1.13 million policies issued in 2024 and
written premiums reaching 534 million GEL. However, insurance still covers a relatively
small share of healthcare expenditures (9%), indicating room for growth in insurance
penetration and a need for better financial risk protection.

Demographic trends are reshaping the demand for healthcare services. Georgia’s
population is aging, with those aged 65 and above increasing from 14.1% in 2013 to
16.2% in 2024, driving higher demand for chronic and long-term care. At the same time,
a steady decline in birth rates—a 36% drop in total births since 2014—is expected to
reduce future demand for pediatric and maternity services while accelerating
population aging.

On the supply side, the healthcare workforce remains imbalanced, with a low nurse-to-
physician ratio of 0.89, far below EU standards and regional country averages,
potentially straining care quality and hospital operations. Healthcare infrastructure and
personnel are heavily concentrated in Thilisi, leading to regional disparities in access,
particularly in rural areas.
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Overview of the healthcare sector

Sectoral output and growth trends

The output of Georgia’s healthcare sector
has grown significantly in recent years,
reflecting increased demand for services,
expanded public funding, and ongoing
structural reforms.

From 2018 to 2021, Georgia’s healthcare
sector experienced steady and then
accelerated growth, with output increasing
from 2.7 bn GEL in 2018 to 4.6 bn GEL in
2021. The significant expansion in 2020 and
2021 was largely driven by the COVID-19
pandemic, which led to increased
hospitalizations, diagnostic testing,
emergency care, and  government
healthcare spending. The surge in
pandemic-related  healthcare  services
significantly contributed to the rise in sector
output during this period.

In 2022, the sector’s output declined to 4.4
bn GEL, marking a 6% YoY decrease,
followed by another 5% decline in 2023 to
42 bn GEL. This contraction can be
attributed to the easing of pandemic-related
healthcare expenditures, fewer
hospitalizations, and a gradual normalization
in healthcare utilization patterns.

The end of mass COVID-19 treatment and
testing  services, along with lower
hospitalization rates, were key drivers
behind the reduced output.

Despite this decline, the sector rebounded
in 2024, with output rising to 4.7 billion GEL,
a 12% increase from the previous vyear.
Notably, this level surpasses the pandemic-
era peak, signaling renewed growth driven
by increased service utilization, investment,
and policy support.

Over the 2018-2024 period, the total CAGR
was 94%. Between 2018 and 2024, the
healthcare sector's share in the total
economic output decreased from 3.8%
(2018) to 3.2% (2024), indicating that the
sector grew at a slower pace than other
industries in the economy.

Figure 1. The output of healthcare sector (bn GEL, LHS), and its share in total output of economy
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Overview of the healthcare sector

Market structure and financial performance

The Georgian healthcare sector s
moderately concentrated, with a high level
of competition among market participants.
Ten major hospitals account for around 50%
of the market's total revenue. This structure
indicates a mix of dominant firms and a
fragmented segment of smaller players. A
highly fragmented and competitive market,
along with recent and upcoming
regulations, create conditions for market
consolidation.

Financially, the healthcare sector has shown
positive performance, with total revenue
increasing from 0.8 bn GEL in 2018 to 1.5 bn
GEL in 2022. The COVID-19 pandemic had a
significant impact on clinic revenues and
expenses in 2020, putting pressure on
revenues and costs and pushed down NI
margin to as low as 4%. However, in 2021, as
funding for Covid management increased
and improved GEL positions generated
financial income for the sector, EBITDA
Margin of the healthcare sector increased to
25% and NI margin increased to 17%.

Figure 2. Distribution of healthcare market
share in terms of revenues, as of 2023
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*The calculations are based on the data of 92 hospitals and clinics.

In 2022, the revenues in the healthcare
sector stabilized and NI margin normalized
at 8%, while EBITDA Margin normalized to
15%.

In 2023, Georgia’s healthcare sector faced a
notable decline in profitability, with the net
income (NI) margin reducing at 0.2%, down
from 8% in 2022. This shift marks a
significant post-pandemic correction as
well as increased operating and capital
expenses, driven by new accreditation
requirements and  the associated
investments in infrastructure, equipment,
and quality standards. While the EBITDA
margin remained positive at 12%, it also
declined compared to 15% in 2022 and 25%
in 2021, indicating growing pressure on
operating efficiency.

Figure 3. Revenue, Net Income Margin and
EBITDA Margin of Healthcare Companies, in
Bn GEL, 2018-2023
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Healthcare expenditures

Structure and trends

Georgia’s healthcare expenditures have
seen significant fluctuations over the past
six years, largely influenced by the COVID-
19 pandemic and shifting patterns in public
and private spending. The pandemic
contributed to higher healthcare costs in
2020 and 2021, driven by emergency
response measures, hospitalizations, and
testing. With the easing of the pandemic in
2022, COVID-19-related expenses declined,
leading to a 3% reduction in total healthcare
expenditures compared to the previous
year.

In 2023, healthcare spending fell further by
12% year-on-year, reaching 3.4 billion GEL,
as pandemic-era government funding was
gradually phased out and healthcare
utilization normalized. Despite this decline,
total healthcare expenditure in 2023
remained 15% higher than the pre-COVID
level in 2019, reflecting an overall upward
shift in baseline healthcare spending.

Healthcare expenditures in Georgia are
composed of three main categories: out-of-
pocket spending by the population (40%),
government (public) expenditure (50%), and
private insurance (9%), based on 2023 data.

As the coverage of the Universal Healthcare
Program expanded, the share of out-of-
pocket expenditures declined significantly—
from 53% in 2018 to 40% in 2023. During the
same period, the share of private health
insurance in total expenditures increased
modestly, from 6% in 2018 to 9% in 2023, on
the background of increased public
expenditures and stable volume of private
insurance’s expenditures.

Meanwhile, the government's share of total
healthcare expenditures rose from 40% to
50%, reflecting the state’s growing role in
healthcare financing and access.

Figure 4. Healthcare expenditure by categories, bn GEL
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Source: Ministry of Health, Labor, IDPS and Social Affairs of Georgia, Ministry of Finance of Georgia, Geostat, Insurance State

Supervision Service, World Bank, TBC Capital

* Please note that the absolute indicator for out-of-pocket expenditure in 2023 is not available and has been estimated based on its
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Healthcare expenditures

Out-of-pocket expenditure

Compared to other countries, the share of
out-of-pocket spending in Georgia’s total
healthcare expenditure is relatively high. In
2023, out-of-pocket expenditures on
healthcare stood at 40% of total healthcare
expenditures, putting Georgia 10th by the
share of out-of-pocket expenditures among
49 countries of Europe and Central Asia.

This figure is significantly higher than the EU
average of around 21% and the high-income
country average of approximately 14%,
highlighting the comparatively greater
financial burden placed on individuals in
Georgia.

This indicates that a significant portion of
healthcare costs in Georgia is covered
directly by individuals at the point of service,
rather than through other means such as
government funding or insurance programs

According to the Healthcare Strategy,
Georgia’s target is to reduce the share of
out-of-pocket spending to 25% by 2030.
Achieving this will require a combination of
increased public financing, expanded
insurance coverage, and strengthened
primary healthcare services to reduce cost
burdens on individuals.

Figure 5. Share of out-of-pocket expenditures in total healthcare expenditures in Europe and Central
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Healthcare expenditures

Government expenditure

Government expenditure on healthcare in
Georgia has followed a dynamic trajectory
over the past six years, shaped largely by the
expansion of public health programs and
the impact of the COVID-19 pandemic.
Total government healthcare spending
increased steadily from 1.1 billion GEL in 2018
to a peak of 2.5 billion GEL in 2021, driven by
pandemic-related needs such as emergency
response, hospital care, and testing.

After declining in 2022 and 2023, public
healthcare expenditure rose again in 2024,
reaching 2.0 billion GEL, signaling a renewed
focus on strengthening the healthcare
system post-pandemic. However, it remains
significantly higher than pre-pandemic
levels, indicating a sustained increase in
public investment in healthcare.

The Universal Healthcare Program (UHC)
remains the core component of public
healthcare financing in Georgia, accounting
for the largest share of government
healthcare expenditure—averaging around
55% over the past seven years.

As UHC coverage expanded, funding for the
program increased from 760 million GEL in
2018 to over 1 billion GEL in 2023 and 2024.
However, during 2020-2021, the share of
UHC within total government healthcare
spending declined to 534% and 31.7%,
respectively, as resources were redirected
toward COVID-19 response measures. In
November 2022, Georgia implemented the
Diagnosis Related Groups (DRG) funding

model  within its UHC  program,
standardizing hospital reimbursement rates
based on specific diagnoses and

procedures. The transition to DRGs began
in 2023 for certain hospital services, aiming

to gradually replace fee for service
reimbursement under UHC.
In 2023, despite lower overall public

spending, UHC funding reached a record
1.06 billion GEL, pushing its share up to
621%. In 2024, UHC funding remained
robust at 1.04 billion GEL, accounting for 51%
of total healthcare expenditure—still above
pre-pandemic levels. Looking ahead,
expenditures for the UHC program are
expected to increase further by 18% in 2025.

Figure 6. Government expenditure on healthcare, bn GEL and share of universal healthcare (%)
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Healthcare expenditures

Universal Healthcare Program

In 2023, the number of beneficiaries of the
Universal Health Insurance program reached
752.9 thousand, which is a 6% increase
compared to 2022. This represents 20% of
the total population. However, when
compared to 2018-2019, this figure is lower,
likely due to the impact of the COVID-19
pandemic, as well as changes in healthcare
utilization patterns during and after the
pandemic period.

Between 2018 and 2023, both the number of
incidents covered under Georgia’s UHC and
the corresponding reimbursed amount have
shown a generally upward trend, reflecting
expanded program utilization and rising
healthcare costs.

In 2023, the number of incidents of UHC
utilization reached 1.4 million, reflecting a 9%
increase compared to the same period in
2022 and approaching the pre-pandemic
high of 15 million in 2019. This marks a
strong recovery from the pandemic-induced
decline in 2020 and 2021, when incident
numbers fell to 1.2 million and 1.1 million,
respectively, likely due to reduced
healthcare-seeking behavior and service
disruptions.

A growing trend is also observed in the
amount of funds reimbursed under the UHC
program. In 2023, the reimbursed amount
reached 1.1 billion GEL, representing an 18%
increase compared to the previous year.

Figure 7. Number of universal healthcare beneficiaries and their share in total population of Georgia
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Figure 8. Number of incidents in Universal Healthcare program and reimbursed amount
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Healthcare expenditures

Other state-funded healthcare programs

In addition to the UHC program, the
government implements targeted programs
aimed at improving the financial and
physical accessibility of healthcare services
for the population. In 2023, among other
state-funded healthcare programs, the
highest allocation (186.7 million GEL) was
directed toward the provision of primary
and emergency medical care, accounting
for 38.7% of these expenditures.

The second-largest expenditure was for
referral services, amounting to 68.3 million
GEL, which represented 14.2% of total
expenditure excluding UHC.

A relatively new program is organ
transplantation (including bone marrow and
liver transplantation), for which 5.6 million
GEL (1.2%) was allocated in 2023. With the
increase in funding (as the financing for
these procedures has been increased 4
times), the number of performed operations
is expected to rise in the future.

Figure 9. Expenditures on other state-funded healthcare programs, 2023 (mlIn GEL)
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Healthcare expenditures

Private insurance

The healthcare insurance market in Georgia,
one of the drivers of the demand on
healthcare services, experienced significant
growth in recent years.

In 2024, Georgia’s private health insurance
sector continued its upward trajectory,
marked by notable growth in all key
indicators. Written premiums reached 533.8
million GEL, reflecting a 19.5% year-on-year
increase from 2023 and more than doubling
compared to 2018. Similarly, claims paid
rose to 358.7 million GEL, a 14% increase
from the previous year, suggesting both
higher utilization of insurance-covered
services and an expanding base of insured
individuals.

The number of medical policies issued by
private insurance companies also
experienced significant growth in 2024,
surpassing 1.13 million policies—an increase
of 15.4% compared to 2023. This marks the
highest level in recent years, indicating

improved adoption of private health
insurance among the population. Notably,
medical insurance now accounts for

approximately 42% of the total insurance
market, underscoring its growing
importance within the broader insurance
industry. However, despite these positive
trends, the overall coverage of healthcare
expenses by private insurance remains
relatively low, . In 2023, private insurance
contributed only 9% of total healthcare
expenditures.

Figure 10. Premiums collected by private insurance companies from medical insurance (min. GEL),
indemnified losses (mIn. GEL) and share of medical insurance in total insurance
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Figure 11. Number of medical policies issued by private insurance companies
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Drivers of sector development: demand side

Demographic trends

The demand for healthcare services is,
among other factors, driven by
demographic dynamics of the Country. In
2023, Georgia's population reached 3,736.4
thousand, the highest recorded in the past
decade. The main contributing factors to
population growth were migration to the
country (the influx of migrants to Georgia
increased due to the Russia-Ukraine war),

Between 2013 and 2022, the migration
balance remained negative, except for 2020,
when travel disruptions caused by the
pandemic temporarily halted migration, in
2022, when migration inflows increased due
to the Russia-Ukraine war, and in 2024. The
emigration of the younger population has
impacted the country’'s demographic
dynamics, contributing to a decline in the

changes in social factors, economic
conditions, and individual choices.

total population and changes in the age
structure. The decrease in birth rates and
overall population size has had a negative
effect on the demand for healthcare

Over the years, Georgia has experienced ;
services.

significant population outflows, primarily
driven by social and economic factors.

Figure 12. Population of Georgia on January 1st ('000)
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Figure 13. Migration dynamics ('000)
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*Please note that the official population data as of January 1st of each year reflects the size of the population from the previous year, rather thanan
exact real-time count. This means that demographic trends, including migration and natural growth rates from previous years, are embedded in
thesefigures.
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Drivers of sector development: demand side

Demographic trends

Like many other countries, Georgia faces
the challenge of an aging population. The
share of Georgia’s population aged 65 and
above has shown a steady increase over the
past decade, rising from 14.1% in 2013 to
16.2% in 2024. This gradual but persistent
trend reflects the country’s aging
demographic profile, driven by declining
birth rates and increased life expectancy.
The aging of the population has significant
implications for the healthcare sector, as
older individuals typically require more
frequent and complex medical care,
including chronic disease management,
long-term care services, and specialized
treatments.

Figure 14. Sex-age pyramid ('000), 2024
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Over the past decade, Georgia has
experienced a steady and significant
decline in overall birth rates, dropping from
60,540 births in 2014 to 38,936 in 2024—a
36% decrease. The decline is especially
pronounced among first-time parents, with
first births falling by 46%, from 26,355 in
2014 to 14,156 in 2024, indicating that fewer
individuals are entering parenthood.
Second births have also dropped by 43%,
suggesting that many families are not
expanding beyond one child. In contrast,
births of third children or more have
remained relatively stable, even increasing
slightly from 11,014 to 11,457, reflecting the
persistence of larger family norms in certain
cultural or regional contexts.

Figure 15. Newborns in order of birth ('000)
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Figure 16. Percentage of population aged at 65 and above
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Drivers of sector development: demand side

Diseases and risk factors

The demand for healthcare services is There has been an increase in outpatient
significantly influenced by diseases and key and inpatient care in recent years. The total
risk factors. In 2023, the population’s per capita out-patient visits for the

population amounted to 4.1in 2023, whereas
this indicator was at 3.3 in 2018. The growth
in visits is significantly associated with the
development of comprehensive healthcare
programs and a higher demand for
healthcare services.

morbidity increased by 24% compared to
2022. The highest increase was observed in
endocrine system disorders, metabolic and
research-related diseases (54%), pregnancy-
related conditions (51%), and skin and
subcutaneous tissue diseases (50%).

Table 1. Morbidity with acute and chronic diseases by main disease groups (‘000)

Pregnancy, Skin and R Diseases  of
Endocrine Childbirth, and of the Eye Diseases of the
Subcutaneo the :
System  the : and Its L Ear and Mastoid Total
: us  Tissue Genitourinary
Diseases Postpartum . Appendag Process
: Diseases System
Period s
2022 57.1 13.4 49.4 72.1 79.7 42.3 1158.4
2023 87.6 20.3 74 104.9 113.3 60.1 1432.3
Difference [53% 51% 50% 45% 42% 42% 24%

Figure 17. Number of out-patient visits per capita

41
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Source: Geostat
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Drivers of sector development: demand side

Trade with healthcare services

Georgia’s trade data on healthcare services
reveals a persistent and widening trade
deficit, driven by significantly higher imports
than exports. In 2024, healthcare service
exports amounted to just 1.92 million USD,
while imports reached 33.6 million USD,
resulting in a trade deficit of -31.7 million
USD. Although exports have been gradually
recovering from the pandemic-era low of
0.40 million USD in 2020, they remain
modest.

Meanwhile, imports have surged—
particularly in 2022 and 2023, when they
peaked at 44.7 million USD-—indicating
growing reliance on foreign healthcare
services, including outbound medical
tourism, foreign diagnostics, and specialized
treatments not available locally.

Figure 18. Trade with healthcare services, min. USD

2018 2019 2020

I Export

Source: NBG

15

2021

This negative trade balance underscores a
key gap in Georgia’s domestic healthcare
system: insufficient capacity or quality in
specialized medical services, which leads
residents to seek treatment abroad, thereby
increasing demand for foreign healthcare
providers. It also signals unmet domestic
healthcare needs, suggesting that despite
increasing public and private spending, the
local system may still lack advanced
medical infrastructure, skilled personnel, or
certain high-complexity services.

-42.80
2023

2022 2024

B Import =e=Trade Balance

Overview of healthcare sector in Georgia 2024



Drivers of sector development: demand side

Purchasing power of the population

Income is one of the key determinants of
healthcare demand. Individuals with higher
incomes generally have greater financial
resources to cover healthcare expenses,
including insurance premiums, out-of-
pocket costs, and medical treatments. In
recent years, household incomes have
shown an upward trend. In 2024, the average
monthly income per capita reached 562
GEL, marking a 16% increase compared to
2023 and nearly double the level in 2018.
Meanwhile, the average monthly household
income rose by 13% compared to 2023 and
was up by 80% compared to 2018, reflecting
overall growth in purchasing power.

Figure 19. Average monthly income of population (GEL)
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Source: Geostat, TBC Capital

Between 2020 and 2024, the total number of
salary recipients grew from 827 thousand to
963 thousand, marking a 16% increase. Over
the past four years, Georgia has experienced
a clear shift toward higher income brackets,
reflecting rising purchasing power. The
number of low-income earners (those
earning less than 600 GEL per month)
declined by 42%, while the 600-1,200 GEL
group shrank by 19%, suggesting upward
income mobility. Meanwhile, the middle-
income  segment  (1,200-2400  GEL)
expanded by 61%, and the number of
individuals earning 2,400-6,000 GEL surged
by 157%, indicating rapid growth in the
higher-income population.
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Figure 20. Number of individuals by average monthly salary ranges, including income taxes (GEL)
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Drivers of sector development: demand side

Affordability of healthcare services

In recent years, the prices of healthcare
services have risen significantly, reflecting
the impact of inflation and increasing
healthcare costs, likely driven by the
pandemic. After these increases, the
Healthcare Price Index declined by 6.5% in
2023 (compared to 2022) and slight 1%
increase in 2024 (compared to 2023),
suggesting a relative stabilization or
correction following the sharp price hikes of
previous years. It is important to note that
during the 2018-2024, income growth
outpaced the rise in healthcare service
prices, indicating an overall improvement in
affordability.

Between 2018 and 2024, the prices of
healthcare services in Georgia saw
significant increases, with dental services
experiencing the highest surge—tooth
extraction rose by 72.6%, and tooth filling by
56.3%. General medical services also saw
substantial price hikes, including therapist
consultations (50.4%) and ultrasound scans
(40.5%). While hospital services (17.6%) and
childbirth services (20.5%) increased at a
relatively lower rate, the overall trend
reflects a broad rise in healthcare costs,
likely driven by inflation, increased demand,
and higher operational expenses.

Figure 21. CPIIndex, Healthcare price index, and Income index, 2018 =100
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Figure 22. Change of prices on healthcare services in 2024 compared to 2018
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Source: GeeStat, TBC Capital
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Drivers of sector development: supply side

Healthcare service provision

As for the supply side, from 2018 to 2023, the
number of healthcare service providers
decreased. As expected, highly fragmented
market and recent regulations create a room
for market consolidation.

During 2020-2021, the number of hospital
beds in Georgia increased due to the
COVID-19 pandemic, which necessitated an
expansion of healthcare capacity. However,
this surge was followed by a decline in 2022
and 2023 as the pandemic subsided,
reducing the demand for additional hospital
beds. By 2023, the number of hospital beds
were lower compared to pre-pandemic
levels, likely due to low occupancy rate and
the introduction of new regulations on the
required distance between hospital beds.

In 2020 and 2021, utilization increased
significantly to 5.6 and 6.2 days,
respectively. This surge was driven by the
COVID-19 pandemic, which led to a higher
number of hospitalizations and prolonged
stays due to the severity of cases and the
need for extended medical care. As the
pandemic eased, the utilization rate
declined to 5.1 days in 2022 and slightly
rebounded to 53 days in 2023. The
decrease in 2022 reflects reduced COVID-
related hospital admissions. The slight
increase in 2023 may indicate a return to
pre-pandemic hospital utilization patterns,
influenced by factors such as aging
demographics, the prevalence of chronic
diseases, or adjustments in healthcare
service delivery.

Figure 23. Number of hospitals and medical centers and the number of medical institutions rendering

out-patient services to population

2,283 2,280 2,286
271 I 265 I 264 I
m m |
2018 2019 2020

m Number of hospitals and medical centers

2,272 2,284 2,295
268 I 269 I 243 I
- - |
2021 2022 2023

® Number of medical institutions rendering out-patient services to population

Figure 24. Number of hospital beds
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Drivers of sector development: supply side

Resources and their utilization

In 2020 and 2021, utilization increased
significantly to 5.6 and 6.2 days, respectively.
This surge was driven by the COVID-19
pandemic, which led to a higher number of
hospitalizations and prolonged stays due to
the severity of cases and the need for
extended medical care. As the pandemic
eased, the utilization rate declined to 5.1 days
in 2022 and slightly rebounded to 5.3 days in
2023. The decrease in 2022 reflects reduced
COVID-related hospital admissions.

Figure 25. Utilization of one hospital bed, days

The slight increase in 2023 may indicate a
return to pre-pandemic hospital utilization
patterns, influenced by factors such as aging
demographics, the prevalence of chronic
diseases, or adjustments in healthcare service
delivery.

Georgia has a low bed occupancy rate of
45.8%. In addition, the average length of
hospital stay for patients is 4.8 days, which is
lower than the average rate of the selected
countries (6.4 days).
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Source: Geostat, TBC Capital

Figure 26. Bed occupancy rate (%) and average length of hospital stay (days) by country, 2022-2023
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*Please note that the most recent available data is used (2022-2023)
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Drivers of sector development: supply side

Resources and their utilization

Georgia’'s  healthcare  workforce  has
undergone gradual changes in recent years,
in both the number of

with increases
physicians and nurses per 10,000
population. In 2023, there were 654

physicians and 584 nurses per 10,000
people, reflecting a growing supply of
medical professionals.

The number of nurses per 10,000 people
has shown a general upward trend,
increasing from 483 in 2018 to 584 in 2023,
though a slight decline was observed in the
most recent year.

Figure 27. Nurse-physician ratio in Georgia
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Despite this progress, the nurse-to-
physician ratio in 2023 stood at just 0.89,
meaning there are fewer than one nurse per
doctor. This indicator is well below the
levels observed in both regional neighbors
and EU countries, suggesting potential
strain on nursing resources and potential
negative effects on patient treatment and
monitoring. These structural gaps limit the
overall effectiveness of care delivery and
highlight the need for long-term workforce
planning and training investments.
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Figure 28. Nurse-physician ratios in European and Central Asian countries
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Drivers of sector development: supply side

Growth of private investments

Foreign Direct Investment (FDI) in the The largest annual increase occurred in
healthcare sector is generally low, averaging 2023, when loans surged by 53%, reaching
around 1.1% of the total FDI. In 2024, FDI in 726 million GEL, followed by continued
healthcare was 13 million USD, which was growth in 2024. Despite this rising loan

21% higher than the same indicator in the
previous year. The UK is one of the leading

investor countries in Georgia's healthg:are fluctuating between 2% and 3% throughout
sector, accounting for an average of 30% of

total FDI in the sector between 2016 and the period. The inc?regsing trend ‘in
2023, healthcare loans may indicate a growing

demand for healthcare financing, likely

Between 2018 and 2024, private loans issued drlven‘ by sectoral mvestments, rising
by commercial banks to legal entities in the operational  costs, and infrastructure
healthcare sector showed significant development.

growth, increasing from 321 million GEL in

2018 to 886 million GEL in 2024—a nearly

2.8-fold increase.

volume, the healthcare sector's share in total
private loans remained relatively stable,

Figure 29. Foreign direct investment in the healthcare sector (million USD)
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*Preliminary data

“FDlincludes social work activities
Figure 30. Private loans issued by commercial banks to legal entities (million GEL)
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Annex

Figure Al. Distribution of physicians by regions, Figure A2. Distribution of nurses by regions, 2023
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Figure A3. Distribution of hospitals and medical

Figure A4. Distribution of hospital beds by

regions, 2023
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Legal Notice

This publication (the “Publication”) has been prepared and distributed by TBC Capital LLC (“TBC Capital”) member of TBC Bank
Group PLC (“Group”) for informational purposes only and independently of the respective companies mentioned herein.

TBC Capital is operating and performing its professional services on the territory of Georgia and is duly authorized to prepare and
distribute this Publication on the territory of Georgia.

Nothing in this Publication shall constitute an offer or invitation to treat to solicit buying or selling or subscribing any assets and/ or
securities and nothing herein shall form the basis of any contract or commitment whatsoever or shall be considered as a rec-
ommendation to take any such actions.

Since distribution of this Publication may be restricted by law in certain jurisdictions, persons into whose possession this Publi-
cation comes are required by TBC Capital to inform themselves about and to observe any and all restrictions applicable to them.

As this Publication is not directed to or intended for distribution, directly or indirectly, to or use by any person or entity in any juris-
diction where such distribution, publication, availability or use would be contrary to the applicable law or which would require any
registration or licensing within such jurisdiction, neither TBC Capital nor any member of the Group nor any of their respective
director(s), partner(s), employee(s), affiliates, adviser(s) or agent(s) (“Representatives”) accept any direct or indirect liability to any
person in relation to the publication, distribution or possession of this Publication in or from any jurisdiction.

This Publication is not intended to provide any investment, business, tax and/or legal advice, and credit or any other evaluation.
Recipients of this Publication are strongly required to make their own independent investigation and detailed appraisal of the
matters discussed herein. Any investment decision should be made at the investor’s sole discretion and consideration. Any and
all information contained in this Publication is subject to change without notice, and neither TBC Capital nor any member of
the Group nor any of their Representatives are under any obligation to update or keep information contained in this Publication.

Distribution of this Publication, at any time, does not imply that information herein is correct, accurate and/or complete as of any
time after its preparation date or that there has been no change in business, financial condition, prospects, credit worthiness, sta-
tus or affairs of the respective companies or anyone else since that date. Accordingly, this Publication should not be considered
as a complete description of the markets, industries and/or companies referred to herein and no reliance should be placed on it.
TBC Capital does not undertake to update this Publication or to correct any inaccuracies therein which may become apparent.

The Publication may include forward-looking statements, but not limited to, statements as to future operating results. Any “for-
ward-looking statements”, which include all statements other than statements of historical facts, involve known and unknown
risks, uncertainties and other important factors beyond TBC Capital’'s control that could cause the actual results, performance or
achievements to be materially different from future results, performance or achievements expressed or implied by such for- ward-
looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business
strategies and the environment operating in the future. By their nature, forward-looking statements involve risks and uncertainties
because they relate to events and depend on circumstances that may or may not occur in the future. No assurances can be given
that the forward-looking statements in this document will be realized. TBC Capital does not intend to update such forward-looking
statements.

Opinions, forecasts, estimates and/or statements relating to expectations regarding future events or the possible future perfor-
mance of investments represent TBC Capital’'s own assessment and interpretation of information available to it currently from
third party sources. Information obtained from the third party sources believed to be reliable, but that there is no guarantee of the
accuracy and/or completeness of such information.

TBC Capital does and seeks to do and any member of the Group may or seek to do business with companies covered in this
Publication. Thus, investors should be aware that TBC Capital may have a potential conflict of interest that could affect the ob-
jectivity of the information contained in this Publication.

This Publication may not be reproduced, redistributed or published, in whole or in part, in any form for any purpose, without the
written permission of TBC Capital, and neither TBC Capital nor any member of the Group nor any of their Representatives accept
any liability whatsoever for the actions of third parties in this respect.

TBC Capital makes no expressed or implied representation or warranty of usefulness in predicting the future performance or in
estimating the current or future value of any security or asset, and expressly disclaims all warranties of merchantability or fitness
for a particular purpose or use with respect to any data included in this Publication.

Without limiting any of the foregoing and to the extent permitted by law, TBC Capital or any member of the Group or any of their
Representatives expressly disclaim all liability whatsoever (in negligence or otherwise) for any loss or damages however arising,
directly or indirectly, from any use of this Publication or its contents (including without limitation to the accuracy and/or
completeness of information therein) or otherwise arising in connection with this Publication or for any act or failure to act by any
party on the basis of this Publication.

7 Marjanishvili Str., Thilisi 0102, Georgia Email: Research@tbccapital.ge www.tbccapital.ge
Tel: +995 322 272727 | +995 32 2 272733 www.investing.tbccapital.ge
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